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r. Bepxotypne

006 ymegepiicoenuu Memoouueckue peKomeHOauuu no Yopmuposanuio Kaoposeozo
pesepea pykoeooumeJieil 00pa3oeameibHblX OP2AHUAYUL 20POOCKO20 OKpY2a
Bepxomypckuii

Ha ocnoBanuu Ilpukaza MKYVY «VYmpasinenuss oOpazoBaHus TOpPOJICKOTO
okpyra Bepxotypckuii» ot 03.04.2023 roma Ne 100-A «OO6 yTBepKaeHHUH
HOPMAaTUBHO- METOJMYECKON JIOKyMEHTauud O (POPMHPOBAHHUH YIPABIEHYECKOI'O
pe3epBa 00pa3oBaTENIbHBIX OpPraHMU3aLUN TOPOJACKOro okpyra BepxoTypckuii U o
paboTe ¢ 1uLaMy, BKJIIOYEHHBIMU B COCTaB pe3€pBay,

[TPUKA3BIBAIO:

1. YTBepauts Meroauueckue peKOMEHJAIMU M0 (POPMUPOBAHHUIO KaJIPOBOIO
pesepBa pyKOBOAMTENEH O0pa3oBaTENbHBIX OpraHU3allMid TOPOJCKOr0 OKpyra
Bepxortypckuit (ITpunoxenue 1).

2. Hcnonnuremnro JOBECTH IpHUKa3 10 3aWHTEPECOBAHHBIX JHUI[ U
pyKoBoauTeNIed 00pa3oBaTeIbHBIX OpraHU3aLUu.

3. KOHTpOJIb UCTIOTHEHHSI HACTOSIILIEr0 MPUKa3a OCTaBIISIO 3a COOOIA.

HavanpHuk N.B./leBsTepuxoBa
CornacoBaHo:
FOpuckoHcynbT A "%Sf ~———0.M.KameroB

Hcn.: 3amecturens HayanbHuKa, MamoHueBa Taresana Bnaaumuposta, 2-29-20



[Tpunoxenwue 1
YTBEPXJIEHO
[Tpukazom MKY ««YnpaBnenune o6pazoBaHus
rOpOJICKOro okpyra BepxoTtypckuii»

N ~7¥ ot & & AT

«O06 yTBepxaeHuHn MeToiuueckue peKOMEeH 1aluu
no  GopMHpOBaHMIO  KaJpoBOIO  pe3epsa
pyKOBOJHTENEH 00pa30BaTEbHBIX OpraHU3aluii
ropo/icKkoro okpyra BepxoTtypckuii»

MeToauyeckne peKOMeHJalHH 10 (JopMHPOBAHHIO KaJIPOBOIr0 pe3epBa
pPYKOBOJHTeJIel 00pa3oBaTe/IbHbIX OPraHH3alHii FOPOACKOro OKpyra
Bepxorypckuii

Meroaudeckne peKOMEHIalMH pa3paboTaHbl C LEJNIbI0 pealn3alUdd eJUHbBIX
MOAXOJ0B K ()OPMHUPOBAHHIO M HCIOJIB30BAHUIO KaJpPOBOrO pe3epBa pyKOBOAMTENEH
o0Opa3oBaTeIbHBIX OpraHU3allii B FOpoCKOM oKpyre BepxoTypckuii.

Co3nmanve u BHeApeHHe dS(PQPEKTUBHOM MOJIENU YIpPaBIECHUS CHCTEMOM
oOpa3zoBaHus, obOecrnedyuBarolleld IOCTHIKEHHWE IIOCTABICHHBIX IleJiel W 3amad 1o
MOBBIIIEHHIO KadecTBa OOpa3oBaHUs, SBISIETCS B HACTOsIIEE BpeMS OJHHM U3
NPUOPHUTETHBIX HAIPaBJIEHWH JieaTeIbHOCTH MUHKUCTEepCTBa NpocBeleHus: Poceuiickoit
®enepanyu. B pamMkax J1aHHOIO HalpaBJIeHUs IPOMCXOIUT TpaHC(HOpPMALIUS IPUHIIUIIOB
M MEXaHM3MOB  yNpaBlIeHHs  00pa3oBaTeNbHBIMH  CHCTEMaMH,  BBIPAOOTKH
yIpaBJI€HYECKUX PEIIEeHUH, YTO OmpejesseT PsJ HOBBIX 3aJa4, OJHOW U3 KOTOPBIX
SIBJISIETCSl  COBEPLICHCTBOBAaHWE NPUHIMUIIOB (OPMUPOBAaHUS M TIOATOTOBKH pe3epBa
yTpaBlIeHYECKUX KaJIPOB, CIIOCOOHOTO K JJOCTH)KEHUIO HALIMOHAJILHBIX IIEJIEH.

Jlns ycrnemHoro pa3BUTHSL PETMOHAJIBHONW CHUCTEMBI 0Opa30BaHMS B YCIOBHSX
MEHSIoIelcd TMapaJurMel 00pa3oBaHMs HEOOXOJUMO I10-HOBOMY paccMaTpHBATh
(dbopMHpOoBaHUE KaJpOBOro pe3epBa Kak MHOrO(YHKIIMOHAJIBHOTO MPoLiecca, MeXaHu3Ma
npopeccHoHaNBbHOrO JH(Ta B HAUMOHAILHOW cHUCTeMe 0O0pa3oBaHHs, Mpolecca
NPOBEJIEHUs] OpPraHM3alMOHHBIX IpOLEAYp OTOOpa KaHAMJATOB, COOTBETCTBYIOIIHUX
KBAJIM(UKALUOHHBIM TPeOOBAHUAM, NPEABABISAEMBIM JOJDKHOCTBIO, MPOBOAMMOIO B
yCTaHOBJIEHHOM IIOPsI/IKE.

Pa3paboTka pernoHaabHON MOZIENIN cuCTeMbI GOPMHUPOBAHHUS KaJpOBOTO pe3epBa
JOJDKHA CIIOCOOCTBOBaTh IL€JIM YKpEIUIEHUS M CTa0MJIM3alldd KaJpoBOIO COCTaBa
KaH/UJaTaMHi, COOTBETCTBYIOIIUMH TpeOOBaHUSAM, IpPEIbSBISIEMBIM K JODKHOCTH
pPyKOBOAMTENsE 00pa30BaTeIbHON OpPraHU3allui B COOTBETCTBUHU C MPOQeCCHOHATBHBIMU
CTaHIApPTOM, OOecledYeHHs NPEeeMCTBEHHOCTH KaJpOB, ONpeIeNieHus JalbHeiineil
TPaeKTOPHH NPOPECCHOHAIILHOTO PAa3BUTHS U PELIEHUS] COOTBETCTBYIOIIMX 3a/1a4.

[Iponecc mo  (GopMHpOBaHMIO  KaJpOBOrO  pe3epBa  PyKOBOAHMTEIEH
00pa3oBaTeNIbHBIX OpraHu3allMi JOJDKeH OpUEHTUPOBATBCS Ha PO aKTyalbHBIX
JIOKYMEHTOB, OIPE/ENSIOIUX COBPEMEHHYIO TI'OCYIapCTBEHHYIO MOJHMTHKY B 00J1acTH
o0pa30BaHuUsl, B YACTHOCTH:



®enepanbublit 3aK0H 0T 29 nexabps 2012 roma Ne 273-@3 «O6 o6pa3oBaHuU B
Poccuiickoit @enepauum»;

Vka3 Ilpesuaenta Poccuiickoit ®enepaunn ot 7 mast 2018 roma Ne 204 «O
HAI[HOHAJIBHBIX IIEJISIX U CTpaTerHYecKHX 3aadax pa3Butus Poccuiickoit @enepauuu Ha
nepuof 1o 2024 ronay;

Pacnopsbkenue [IpaBurensctBa Poccuiickoii ®@enepannu ot 7 oktsi6pst 2020 rona
Ne 2580-p 06 yTBepXleHUM N3MEHEHMM, KOTOpble BHOCSTCS B OCHOBHBIE MPUHIIUIIBI
HAIIMOHAJILHOM CHCTeMBl IMPOQECCHOHAIBHOIO pPOCTa IEeNaroruyeckux pabOTHHKOB
Poccuiickoit ®enepanuy, BKIIOYas HAIMOHAIBHYIO CHCTEMY YYMTEIBCKOTO pOCTa,
yTBepxkAeHHbIe pacriopsbkeHueM IIpaBurensctBa Poccuiickoit @enepannu ot 31 nexabpst
2019 roga Ne 3273-p;

IIprka3 MunucrepcTBa Tpyia U couuanbHOM 3amuThl Poccutickoit denepanuun
ot 19 ampens 2021 roma Ne 2511 «O6 yTBepxaeHUN NpOo(heCcCHOHAIBHOTO CTaHAapTa
«PykoBoguTens ~ 00Opa3oBaTenbHOM  OopraHu3anuu  (ympaBjieHHE  JOIIKOJBHOM
oOpa3oBaTebHON opraHu3anyell U 001eodpa3oBaTeIbHON OpraHu3aIfen»;

Pacnopsbxkenne MunucrepcTBa npocBemieHust Poccuiickoit ®@enepanuu ot 4
¢despans 2021 roma Ne P-33 «O0 yTBepKIeHUH METOJMYECKHX PEKOMEHJIAIMH II0
peanu3alyyd MEpONpPHUATHH MO0 (OPMHPOBAHUIO U OOECIEUYEeHUIO (YHKIHOHHPOBAHUS
equHOM  (QenepasbHON CHUCTEMBI HAy4YHO-METOIUYECKOTO COIPOBOXKIEHUS
NeIarOrMYeCcKUX paOOTHUKOB M yIIPABIEHYECKIX KaIpOBY;

Pacnopsbkenne MuHHCTEpCTBa npoceewenust Poccuiickori ®enepauun ot 27
aBrycra 2021 roma Ne P-201 «O6 yTBepKAEHHHM METOIMYECKHUX PEKOMEHIAIUi II0
nopsiiKy ¥ (opMaM JUArHOCTUKU TNPO(ECCHOHANBHBIX Me(GHUIIUTOB IEAaroruyecKux
pabOTHMKOB M  YNpaBIE€HYECKUX KagpOoB 00pa3oBaTeNbHBIX OpraHM3alii ¢
BO3MO)XHOCTBIO ITOJTyUYEeHHS] HHAUBUIY AJIGHOTO IUIAHAY;

Meronuueckue pEeKOMEHJALMKM II0 DPa3BUTHIO MEXaHU3MOB YIPaBJIEHUS
Ka4ecTBOM oOpas3oBaHusi DenepanbHOro rocyIapCTBEHHOTO OIOKETHOTO yUpEkKIEHHUS
«DeiepanbHbIil HHCTUTYT OLIEHKU KadecTBa obpazoBanus» (PHUOKO).

B HacTOAmMX METOAMYECKMX PEKOMEHIALMSIX HCIIOIB3YIOTCS CIIEMyIOIHUeE
OTpeeNIeHHUS:

Kaoposbvlil  pe3epe  pykosooumeneli  MYHUYUNANIbHbIX — 06pa306amenbHbIX
opeanuzayuti (Oanee - kaopoeulii peseps) - cHOPMUPOBAHHAS IPYIIIA JIKL, MMEIOIIHX
ONBIT  pabOTHI, IOJOXHUTENBHO OIIEHMBAEMBIX IO pe3yjbTaraM [IpeIbLIyIlei
JeATeNbHOCTH, OO0NaalolX HEOOXOMUMBIMH  IPOGECCHOHANBHEIMY, IEIOBBIMH,
JIUYHOCTHBIMH ¥ MOPaJIbHO-3TUYECKUMHU Ka4eCTBAMH, CIIOCOOHBIX B HACTOSALLUNA MOMEHT
WM TI0CJIE OIPENENIEHHOM ITOJrOTOBKM 3aHHUMaTh COOTBETCTBYIOIIHE PYKOBOISIIME
JOJDKHOCTH B 00pa30BaTEeIbHBIX OpraHU3allHsX;

Kanouoam 6  KaOpoevlii — pe3epe  pyKoGoOumeneu  MYHUYUNALbHbIX
obpazosamenvrulx opzanuzayuil (Oanee - kamoudam & Kaopoewvlii pezeps) - IHIO,
y4acTByIOllee B KOHKYPCHOM OTOOpe B KaJpOBBIH pe3epB PyKOBOJUTENEH
o0Opa3oBaTeNIbHBIX OpraHU3allHii;

Kanouoam Ha OONHCHOCMb pPYKOBOOUMENS 0OpPA308aMENbHOU OP2AHU3AYUU



(manmee - KaHAWAAT) - JHLO, NPETEHAYIOIEe HA 3aMEIEHHe JODKHOCTH PYKOBOIMTENS
00pa3oBaTeNpHON OpraHW3allUd U HaMepeHHOE IOATBEPAHMTh COOTBETCTBHE YPOBHS
KBAIUGHUKAIMKA U YIPABIEHYECKUX KOMIIETEHIMM TpeOOBaHUAM, MNpPEABSIBISEMBIM K
TOJKHOCTH «PyKOBOHUTENbY;

JIUYHOCMHO-NPOECCUOHANbHBIU  pecypcbl -  NMPOGeCcCUOHANBHO-IEOBEIE,
JUYHOCTHBIE, B TOM 4YHCJIE MOPAJIbHO-3THYECKHE, KadyecTBa KaHIUAATOB U JIHI,
BKIIIOYEHHBIX B KaJpOBBIA pe3epB, c)OpMHpOBaHHBIE Ha OCHOBE HAKOIUIEHHOIO
po(heCCHOHAIBHOIO U JKU3HEHHOT'O OIIBITA, IIO3BOJISAIOLIUE MPOSIBIATE 3()()EKTUBHOCTD U
pe3yJbTAaTUBHOCTH HA 3aHMMAEeMBbIX JOJDKHOCTSX, @ TaKXKe IMOTEHIMA pa3BUTHUS JaHHBIX
KauecTB;

NIaH UHOUBUOYANLHOU NOO20MOBKU K 3aMEWeHUI0 OO0NACHOCMU PYKOBOOUMEs
obpazosamenvHoll opeanuzayuu (fanee - IUIAaH WHAUBHAYAIbHOW ITOATOTOBKH) -
(GopManM30BaHHBIM  JOKyMEHT, OIMCBIBAIOIIMHA pPEKOMEHJAlMd [0  Pa3BUTHIO
JIMYHOCTHO-TIPO()ECCHOHATIBHBIX PECYPCOB JIMIIA, BKIIOYEHHOTO B KaJpOBBIA pe3epB
pyKoBojuTeNei 00pa3oBaTeIbHbIX OpraHU3allui;

cybvekm ¢hopmuposaHnus Kaopoeozo pezepsa - OPTaHbl BIACTH, 00JaJaroIIHe
COOTBETCTBYIOLIMMHU IOJHOMOYHMSIMA U KOMIIETEHUUSMH 10 (OPMHPOBAHUIO U
UCIIOJIB30BaHMIO KaJpOBOrO pe3epBa (OpraHbl I'OCYJapCTBEHHOW BJAcTH CyOBeKTa
Poccuiickoii ®enepanun B chepe 0oOpa3oBaHMs, OpraHbl MECTHOT'O CaMOYIIPaBJIEHHUS
MYHMLUNAIBHBIX PallOHOB U TOPOJCKUX OKPYToB B chepe oOpa3zoBaHus);

yeneeas OONJICHOCMb - 3TO JOJDKHOCTh, HEOOXOIUMOCTH pe3epBHPOBAHHUS
KOTOpoii o0OycioBieHa 0co00il 3HAYUMOCTBIO s 3P GHEKTHBHOCTH HESATEIHLHOCTH
OpraHu3aluy.

B MeToauM4ecKMX PpEeKOMEHAALMSIX COAEPXKUTCS OIHMCAHWE AaJrOpUTMa
(GopMupOBaHUs KaJpOBOIO pe3epBa PyKOBOIUTENEeW 0Opa3oBaTeNbHBIA OpraHU3alui,
OnycaHWe KpUTEpHEB U IIOKaszareledl oTbopa JMl, BKIIOYEHHBIX B pe3eps,
oOecreyrBarOlMX €JMHCTBO IIOJXOJ0B K OIEHKE U CONOCTaBUMOCTH IOJIy4aeMBIX
pe3yJbTaToB, a TaKXKe MMOAXObI K TOJATOTOBKE KaJIpOBOTO pe3epBa.

JlaHHBIE METOAMYECKHE PEKOMEHJALIUH pa3paboTaHbl IS CIIEHAIUCTOB OPraHOB
yIpaBieHus: 00pa30BaHHEM.
1. OnpenejieHne KOJIHYECTBEHHBIX H
Ka4yecTBeHHBIX NOTpeOHOCTel B pe3epBe
ynpaBJ/IeHYeCKHX KaJApOB

OnrrManbHas YMCIEHHOCTh pe3epBa CIOCOOCTBYeT ONTHMANIBHBIM 3aTparaM Ha
o0yueHHe pe3epBa, ero IOArOTOBKY M CONPOBOXAEHHUE, a Takxke Ooiee 3 peKTHBHOMY
HCIIOJIb30BaHHMIO. |

@®opmupoBaHHME ONTHMAIBHON YHCIEHHOCTH KaJpOBOIO pe3epBa 3aBHCUT OT
NOTPeOHOCTHU B 3aMEIIEHUH IIeJIEBbIX YIIPABIEHYECKUX HOJDKHOCTEM.

Taxum oOpasom, B mepBylo odYepefb HEOOXOAMMO OIPENETHTh IEePEYeHb
JOJDKHOCTEH, B COOTBETCTBUHU C KOTOPBIMU ILTaHUpYeTCs popMupoBaTh peseps. Takumu
JOJDKHOCTSIMH JUIsl MyHHMLMIAJIBHBIX 0Opa3oBaHHN MOTYT OBITh: «IMPEKTOP ILKOJIBI»,
«IMPEKTOP THUMHA3UH», «3aBEeAYIOIIMH HEeTCKHM CaZoM», «IHPEKTOp YYpeXIeHHEM
JIOTIOJIHUTENIBHOTO 00pa30BaHUs», «IUPEKTOP CIOPTHBHOM IIKOJBI», «3aMECTUTEINb



IUpPEeKTOpa IO Y4eOHO-BOCIUTATEIbHOM paboTe», «3aMeCTUTeNb JUpeKTopa IIOo
aJIMUHUCTPATUBHO-X0351CTBEHHOM paboTe» U IpyTHe.

[Ipu onpeneneHuM TeKyllel W NEPCHEKTUBHONW IOTPEOHOCTH B Kajpax
HEOOXOMMO YYHUTBHIBATh yIPaBICHYECKHE [OJDKHOCTH, KOTOpBbIE MOTYT OBITh
BBICBOOOXK/IEHBI I10 Pa3HbIM IPUYMHAM (KakK /10 OJJHOTO ro/ia, TaK U B TeYSHUE ABYX-TPeX
net). ITpu 3ToM HEOOXOAUMO yUUTHIBATh 3a/1a4y 110 PA3BUTHIO KaIpPOBOT0 IIOTEHI[HAIA B
cthepe oOpazoBaHuUs.

B nmepByro ouepenr y4YUTBIBAIOTCS  JOJDKHOCTH, KOTOpbIE —IOMJIEXKAT
BBICBOOOKICHUIO B KPAaTKOCPOYHOM MIIM CPEJHECPOYHON MEePCHEeKTUBE 0 CJIEMYFOIIHUM
[IpUYMHAM: IUIAaHUPOBAHHWE HAa3HAYECHMS JIMLA, 3aHUMAIOILLEro LeJeBYI0 NODKHOCTh, Ha
BBILIECTOSIIYIO JIOJDKHOCTD; IJIAaHUPOBAaHUE POTALUH JIMIA, 3aHUMAIOLIETO IEeJIEBYIO
JOJDKHOCTB;  JOCTMDKEHHE  JIALOM,  3aHMMAIOUIEro  LEeJIeBYIO  JIOJDKHOCTD,
NpeANeHCHOHHOIO/TIEHCHOHHOTO BO3pacTa; BBICOKUH DPHCK YBOJIbHEHHs (110 pa3sHBIM
NpUYKHAM) JIMLA, 3aHUMAIOILETo [EeJIEBYIO JOKHOCTD U IPYTHE.

KonuyectBeHHass mOTpeOHOCTH B BEPOSTHOM  3aMEILIEHHH  ILIEJIEBBIX
YIPaBIEHYECKUX  JOJDKHOCTEM  HEMOCPEJCTBEHHO  OIpeleNsieT  IUIaHUPYEMYIO
YHCIIEHHOCTh YYaCTHUKOB pe3epBa.

bonee TOro, MyHULMNAJIUTETHl MOTYT YCTaHABIMWBATh YHCIIEHHOCTH JIMI,
IUIAHUPYEMBIX Il BKJIIOYEHHUs B KaJpOBBIA pe3epB, B Ipelenax pacCYHTHIBAEMOM
noTpeOHOCTH B Kajpax € y4eToM (DaKTHUYECKOW YHCIEHHOCTH JIMI], BKIIOYEHHBIX B
KaJIpOBBIM pe3epB Ha MOMEHT (pOpMHpOBaHHUs (OOHOBIICHHSI) pe3epBa.

KonuyecTBo 1ull, IIIaHUPYeMBIX Ul BKIIOYEHHUs B KaJpOBBIM pe3epB, Kak
NpaBUIIO, HE MO/DKHO IMPEBBIIATH OJHY TPETh OT YHCJIA UMEIOIIUXCS YIpPaBIeHYECKHX
JIOJDKHOCTEM. _

Ha cnenyromem 53Tame peKOMEHAYETCsl OIPENeNUTh KBAIU(PHUKAIMOHHBIE
TpeOOBaHMs K KaHAWaTaM B KaJpOBBIH pe3epB: TpeOOBaHUS K YPOBHIO 0Opa3oBaHUS,
CTaXy M ONBITY pabOThl Ha COOTBETCTBYIOMIMX MODKHOCTSX, BO3pPACTy U JApYIHe.
Hanpumep, Tpe6oBaHue K 00pa30BaHUIO - BBICIIEE, HE HHXKE YPOBHS CIIELUATUTETA;
PEKOMEH/TyeMblii BO3pacT y4acTHMKOB pe3epBa - OT 25 mo 50 ner; crax paboThl Ha
PYKOBOJSIIMX JOJDKHOCTAX B OPraHU3alMAX He MeHee 5 JIeT.

Crnenyer umMeTh B BUIY, Y4TO TpeOOBaHMS K KaHIWUAATAM B KaJIpPOBHIA pe3epB He
00s3aTeNIbHO JIOJDKHBI IOBTOPATH KBaTH()HKALMOHHBIE TpeOOBaHHA K HODKHOCTH
«PYKOBOJIHTENL 00pa30BaTeNbHON OPraHU3aLUW», IOCKOJIBKY B IPOIECCe HAXOKICHHS B
pe3epBe JIMIO, BKIIOYEHHOE B PE3€PB, MOXKET ITOBBICUTH CBOW KBaTH(DUKAI[MOHHBIM
YPOBEHb, IPHOOPECTH MOMOIHUTENBHBIH ONBIT U T.A. B 9TOM cityuae npu pasmemenun
00BABIIEHHS O IIPUEME JOKYMEHTOB IS y4acTHsl B 0TOOpe Ha OQUIIUAIBLHOM CaiiTe B CETH
«MHTepHEeT» HEOOXOAUMO MOMONHMUTENBHO Pa3MECTUTh TPeGOBaHWsS K KaHAMAATy B
KaJpOBBIX pe3€epB.

BaxxHo, 4TOOBI B MOMEHT Ha3HAueHUs Ha JODKHOCTh YYaCTHHK pe3epBa
COOTBETCTBOBAI KBAIM()UKALMOHHBIM TPeOOBAaHUSIM K [OJDKHOCTH PYKOBOAMTEINS
00pa3oBaTeIbHOM OpraHM3alluH, YCTaHOBIEHHBIM NPO(ECCHOHAIBHBIME CTAHAAPTAMM



(npu HaTM4YKMK) U (MIM) COOTBETCTBYIOLIMM KBATU(HKALIMOHHBIM XapaKTEPUCTHKAM.

[To pe3ynbraTaM OLEHKM COOTBETCTBHSI YCTAaHOBIEHHBIM TpeOOBaHUSM,
NPOBEJCHHUS aHaIM3a JIMYHOCTHO-NPO(PECCUOHANBHBIX M YIPABIEHYECKUX PECYpCOB
KaHIWJATel B KaJpPOBBIM pe3epB, IONyYHBIIME HauOojiee BBICOKHE pe3yJIbTaThl,
BKJIIOYAIOTCS B KAJPOBBIH pe3epB.

@®opmupoBanue  (OOHOBIEHHME,  aKTyalM3alus)  KaJpOBOTO  pe3epBa
OCYILECTBISIETCS €XEroJHO B CPOKH, YCTaHOBJIEHHBIE B HOPMATHBHO-IIPABOBOM aKTe
MYHULUIAIBHOTO 00pa3oBaHusl.

[Tpu dhopmupoBaHMHU KaJpOBOro pe3epBa HEOOXOAMMO OIPEAETUTh UCTOYHHKH
MOMCKa KaHTUAATOB B KaJIPOBBIN pe3epB:

nejaroruyeckue pabOTHUKU OOpa30BaTebHBIX OpPraHHW3alldil ¥ CIIELHUATMCTEI
CUCTEeMBI 00pa30BaHUsl MyHHUIUIIAIEHOTO 00pa30BaHuUs;

YYaCTHUKH CIELHUABHBIX IPOrpaMM, IPOEKTOB U MEPOIIPHUSTHH, pealn3yeMbIX
Ha perMOHaJIbHOM, MECTHOM YPOBHE;

3aMEeCTHUTENH PYKOBOAUTENEeH 00pa3oBaTeNbHBIX OpraHU3allHii; pyKOBOIUTEIH

CTPYKTYPHBIX IO/ipa3/ielieHuii 00pa3oBaTebHbIX OpraHU3alliii; HHBIE JIAIA.

Opranuzanus noadopa KaHAWIATOB B KaApOBBIA pe3epB (T.e. BBIABIECHHE
KaHIUJAaToB, O00JIafalolMX HAWOONBINNM ITIOTEHLIHAIOM) OCYIIECTBIISETCS OPraHOM
MECTHOTO CaMOYyIpaBJIeHHs - Yy4YpeAWUTelIeM MYyHHLUUIAIbHBIX 00pa3oBaTelbHBIX
opranusauui. Tekymas pabora mo GopMHUPOBaHHIO KaJpOBOro pe3epBa U paboTe ¢ HUM
MOXXET OBITH JIeJIerMpOBaHa  ydypeAuTeleM IIOJBEJOMCTBEHHOW OpraHW3alyH,
obecrieynBaoLel  OpraHU3alHOHHO-METOAUYECKOE COIMPOBOXKAECHUE JAEATEIbHOCTU
MyHHLHUIATBHBIX 00pa30BaTEIbHBIX OpraHH3aIHi.

2. Iloka3zaTe/in ynpaBjieHYeCKOH roOTOBHOCTH KAHAHIATOB H Y4aCTHHKOB
Ka/IpOBOro pe3epBa KaK 0CHOBA JJisl opMupoBaHus pe3epBa

CyIecTBEHHBIME BOIIPOCaMH  (POPMUPOBAHHSI KaJpOBOrO pe3epBa SBISIOTCS
pa3paboTKa €IUHBIX MOAXOJO0B K IOCTPOEHHIO AIrOpUTMa (OPMUPOBAHMS KaAPOBOIO
pe3epBa U obecrieyeHHe COMOCTABHMOCTH MTOTOBBIX IOKa3aTeled OIEeHKH JIMYHOCTHO -
NpO(eCCUOHANBHBIX M YIPaBIEHYECKHX PECypCOB KaHIHWAATOB B KaJpOBBIA peseps, a
TaKKe UX JaJTbHEUIlero pa3BUTHSL.

OTOMy CIOCOOCTBYET NpPHMEHEHHe B IIPaKTHKe (OPMHPOBAHHS KaApPOBOTO
pesepBa OOIIEro Mmoaxoaa K HPOBEJEHHIO OLEHKH JMYHOCTHO-NPO(ECCHOHANBHBIX U
YIpPaBIE€HYECKUX PECYpPCOB KaHAWJATOB B pe3epB U CHCTEMBI MTOrOBBIX IOKa3zaTelel
3TOM OII€HKH.

C wmenbro npuBIeYeHMs OONBIIEr0 4YHCIA TATAHTIMBBIX M YCIEIIHBIX
YIPaBJIEHIIEB LeJeCO00Pa3HO NMPOBOAUTH OTKPHITHIN KOHKYPCHBIA OTGOp KaHIWIATOB B
KaapoBeli pesepB. Ilopsamok ¢opmupoBaHUS KaapoOBOro pesepBa MyHHUIMNATBHON
CHCTEMbI 00pa30BaHusA y TBEPIKIAETCA PACIIOPTUTEIBHBIM JOKYMEHTOM aJAMUHHUCTPALIMN
MyHHIMIIAJBHOTO  00pa3oBaHus (WIM  MyHMIUIIJIGHOTO  OpraHa yIpaBleHMs
00pa3oBaHKEM I10 COINIACOBAHUIO C aIMUHHUCTpALlMe My HULIMIIAILHOTO 00pa3oBanus). B
HelsIX pealu3alid IPUHIUIOB OTKPBITOCTH M OOBEKTUBHOCTH (OPMHPOBAHUS



KaJpOBOrO pe3epBa B cHcTeMe 00pa3oBaHMs CyOBEKTHl (DOPMHUPOBAHHUS KaJpOBOIO
pe3epBa (OpraHM3aToOphl) pa3MelaloT WHPOPMALKIO O KOHKYPCHOM OTOOpE Ha CBOHMX
oULHMATBHBIX caliTaX.

Orenka nmpo¢ecCHOHATBFHO-TUYHOCTHBIX U YIIPaBIEHUYECKHX PECYpPCOB JOJDKHA
OBITH HallpaBJIeHa Ha BBISBICHUE Y KaHIUIATa B KaJpPOBBIA pe3epB Hauboyee CHIIBHBIX
yIpaBlIeHYECKUX U MPO(PECCHOHATBHBIX KayeCTB, CIIOCOOHOCTEH U YHpPaBIEeHYECKOIO
NOTeHIMaNa, 00eCreunBalOIIMX FOTOBHOCTh KaHAWAATa K ONEPaTUBHOMY 3aMEIEHHIO
yIpaBlIeHYeCKUX JOJDKHOCTeH nubo B Ommkaiimeit nepcnektuBe (1-3 roma) mpwu
OIpeeIEHHO! JTOTIOTHUTEIHHOU CIIelIMabHOM MOITOTOBKE.

PexomeHyeMble MOKa3aTeId OLEHKU NPOGEeCCHOHANBHBIX U YIpaBlIeHUYECKUX
pecypcoB KaHIUIaTOB:

Komnerenuuu HMHaukaTopbl NpOsiBJIEHHUS
CrpaTernyieckoe MbllLIeHHE CnocoGHOCTb H TOTOBHOCTD LIEJIOCTHO H IN1yG0KO aHAJIM3MPOBATh, BLISIBJISITh,
TO4YHO ¢opMy/IHPOBATH NPOGIeMBbI 00PA30BATEILHOIO YUYPEKAEHHS H HAXOAUTH
13 HAaH0O0JIbLIEro YKCJia aTbTePHATHBHBIX MOAX0A0B HauGoJIee LenecoodpasHbie
W a/IbTEPHATHBHBIE PellleHHs], TPOrHO3HPOBATh Pa3BUTHE COOBLITHII B
J10JIFCOCPOYHOI NepCcneKTHBe
JInaepcTBo Cnoco6HocTh 3)()eKTHBHO B3aHMOAEHCTBOBATD C MEJarorH4ecKHM
KOJIJIEKTHBOM, POAHUTE/ISIMH /Il AOCTHKeHHSI BLICOKHX 00pa30BaTe/IbHbIX
pe3y/ibTaToB, PACCTAHOBKA MPHOPHTETOB B COOTBETCTBHH C LEJIIMH H 3a1a4aMH,
CTOSILUMMH nepea 00pa3oBaTe/IbHOMH opraHu3auueii, 6paTeh Ha cels
OTBETCTBEHHOCTH

[IpuHsITHE yNpaBjeHYeCKHX
peLeHui CnocoGHocTh co3aaBaTh 3GGEKTHBHYI0 KOMAHIY, HANIOJIHATL 00Pa30BaATEIbHYIO
OpPraHH3auMI0 KBAJTHQHUHPOBAHHBIMH KaJPaMH, CO3JaHHE YCJIOBHIl 11sl
MOCTOSIHHOTO HENPEPLIBHOI0 NOBBIIIEHHS] HX KBAJTH(PHKALNH, 2 TAKKe
npoBeJeHHe 00beKTHBHON OLIEHKH Pe3yJIbTAaTOB AeSITEIbHOCTH KAXKIA0r0
Pa00THHKA KAaK OCHOBBI lajIbHelileii MOTHBALMH €ro Tpyaa




OpraHu3zauusi paboTbl H KOHTPOJIb|
CnocoGHOCTb YNPaB/IsiTH MHOIO(YHKLIHOHAIBHON KOMaH/0l, pacnpenesiTh
OTBETCTBEHHOCTh MEKAY Y4AaCTHHKAMH KOMaH/bl, 4eTKO CTABHUTb 3a1a4H H
KOHTPOJIHPOBATh HX HCMOJHEHHE, KOODAHHHPOBATh AeiiCTBHS BHYTPH KOMaH/bI

Padora ¢ uapopmanueii 3HaHue ocoGeHHOCcTEl 00pabOTKH OCHOBHBIX BHAOB HHOpMAaUuH (TEKCTOBOI,
4YHCJI0BOI, rpaduyeckoii, 3ByK0BOIf), OCylIeCTB/IeHHE cO0pa H aHAJINTHYECKOI
00paboTkH HH(OPMALHH, HCNO0JIb30BAHHE HHPOPMALHOHHBIX TEXHOJIOTHii B
npouecce NPUHATHS yNPaBJeHYeCKHX pPelleHHil, a TaKxkKe AajbHelas
peanuzauus 3THX pelleHHi, KaK OJHH H3 HHCTPYMEHTapHeB JOCTHKEHHS
KOHKYPEHTHbIX NPEeHMYILIeCTB

Komananoe B3aumozeiictene CnocodHoCTb paboTaTh B KOMaHJe, OpaTh Ha ce0si KaK JIHAEPCKHeE, TAK H
HCINOJIHUTEebCKHE QYHKLIHH, pacnpeaenasiTh PoJid, KOHTPOJHPOBATh
BbINOJIHEHHE 3224

IlepconanbHasi
dppexTHBHOCTD CnocoGHOCTb NPUHUMATBL OTBETCTBEHHOCTD 32 NMEPCOHAIbHbIE H KOJIJIEKTHBHbIE
peleH s CJI0KHBIX H 10JIOCPOYHBIX 00pa30BaTeIbHBIX 3224, IVIAHHPOBATH
paboTy c opHeHTalHell Ha KOHEYHbIil Pe3yJIbTaT, OTCJIEKHBATH MEPCOHAIbHYI0
B dexTHBHOCTL PaGOUHX NMPOLECCOB, H3MEHATh HX, J00HBasiCb MAKCHMAaJIbHOM
pPe3y/IbTATHBHOCTH, CTPEMJIEHHE K NPO(eCCHOHAILHOMY CaMOPa3BUTHIO

I'M0KOCTH H TOTOBHOCTB K
H3MEHEeHHSIM CnocoGHOCTh MpeIBHAETH BO3MOKHbIE MIEPEMEHbI, ODHEHTALHS HA MOHCK HOBBIX
nyTeii ¥ CPeJCTB pelleHHs npod/ieM, BOSHHKAIOIIHNX B 06pa3oBaTe/IbHOM
YYpeKAEHHH H CAaMOM NMeAaroruyecKoi AeaTeJbHOCTH, Pa3BHTHE Y COTPYIHHKOB
MMO3HTHBHOM YCTAHOBKH B OTHOLLIEHHH U3MEHEeHH Il

DHHAHCOBO-NPaBOBasi OGecneyeHne 3KOHOMHYECKOH CTAOHJIBHOCTH 00pa30BaTeIbHOIl OpraHH3auHH

rpaMoOTHOCTD MyTeM peryJHpOBaHHsl PECYPCHOro obecrneyeH sl B COOTBETCTBHH CO CTpaTerneii
ee pa3BUTHS

HopmaTtnsHo-npasosas Olecneyenne peaau3allHi HOPMATHBHO-NPABOBbLIX aKTOB (heAepaIbHOIO,

PErHOHAIBLHOI0 H MYHHUHNAJILHOIO YPOBHEIi, KacalouHuXxcs
(yHKLHOHHPOBaHHUS H Pa3BHTHS 00pa30BaTe/IbHOI OPraHU3aLHH

[lcuxonoro-neaarornyeckas Biiajaenne 6a30BBIMH NICHXO0JI0r0-M€AArOrHYECKHMH 3HAHHSIMH H YMEHHSIMH,

06yCJ'lOBJ'lHBaIOI.uHMH YCNEUWHOCTDb PELUCHHS LIHPOKOro Kpyra BOCIHTATEJIbHBIX
H oﬁpasoBaTe.anux 3aa4; YMEHHE YCTAHABJIUBATH NeJaroru4yecKu
ueﬂecooﬁpasﬂble B3aHUMOOTHOILUECHHSA C YYAaCTHHKAMH 06p83OBaTeJ1bHOI'O
npouecca, co3aaaBaTtb 6Jlal‘0npl/lflTHblﬁ MHKPOKJ/IMMAT B N€Aarorui4yecKom
KOJIJICKTHBE

ITpouenypy or6opa KaHAWAATOB B KaIPOBBIH pe3epB OCYIIECTBISET KOMUCCHS 10
(GopMHpoOBaHMIO M MOATOTOBKE KaapoBoro pesepsa (manee - Kommccus). Komuccus
(CIIMCOYHBIN, NEPCOHATBHBIM COCTaB) co3maeTcsi (YTBEPXKIAETCSA) pacIoOpsUTENbHBIM
JOKYMEHTOM aZIMAHUCTpPALIUU MYHUIMITATBHOTO 00pa3oBaHus/ypaBiIeHHS
oOpa3zoBaHusl.

B cocraB Komuccun BXOOUT Npejcenarellb, €ro 3aMeCTHTENb, CEKpeTaph H
unenbl Komuccuu. Ilpencenarenem MoxeT OBITh, HampuUMep, 3aMECTUTENb IJIaBBI
aJIMUHMCTPALlMd MyHULUNAJIBHOTO 0Opa30BaHUs, a 3aMeCTHTEIEM - HadaIbHHUK
ynpaBJieHust 00pa3oBaHuUs.

ANTOPUTM ~ OUEHKH JMYHOCTHO-TIPO(ECCHOHANBHBIX W  yIPaBIEHYECKHX
PeCypcoB KaHAUAATOB B KaJApPOBBIH Pe3€pB B CUTyallMH 0TOOpa MOXKET BKJIIOYATh B ce0s
ClIeIyIOIIUe STallbl:

1. Onenka COOTBETCTBHA KaHAMAATOB B KaJpOBBEI pe3epB (OpMalbHBEIM
TpeOOBaHMsAM, KOTOPbIE YCTaHOBJIEHBI CyOBeKTOM (POPMUPOBAHHS KaJPOBOIO Pe3epBa U



He IPOTHBOpeYaT 3aKoHOoAaTenbcTBy Poccuiickoit @enepauun. IlpoBomurcs 6e3 ydacTus
KaHJIUJaTa B KaJpOBbIH pe3epB.

Ha sTom 3Tame ocymecTBisieTcs:

1) ouenka (PKcriepTH3a) MPEACTABIEHHBIX KaHAWUAATOM B KaJpOBBIM pe3epB
JOKYMEHTOB ¥ MAaTepUalIOB, CBHUIETEIBCTBYIOIIMX O €ro YIpPaBICHYECKOM OIbITE,
yIpaBJIeHYECKUX KayecTBaX, IOTEHIIUAIIE;

2) aHaIU3 COOTBETCTBUS YPOBHS KBATH(HUKALMU KaHAUIAaTa B KaJpOBBIA pe3epB
TpeOOBaHMSIM, YCTAaHOBIIEHHBIM Ui KaHIUZATOB B KAaJpPOBBIA pe3epB, B TOM YHUCIE
MOJIOXKEHHUSIM ~ IPO(ECCHOHAIBHOIO  CcTaHfgapra ©  (WiM) KBaIU(DUKAIMOHHBIM
XapaKTepUCTUKaM JOJDKHOCTEH pabOTHHKOB 00pa3oBaHUsl.

2. OueHka NpOQEeCcCHOHATBHBIX, YIPABIEHYECKHUX PECYpCOB U JIMYHOCTHBIX
Ka4yecTB KaHJIUJaTa B KaJpOBBIA pe3epB C UCHOIH30BAHUEM OLIEHOYHBIX MPOLEAYp MPHU
HETIOCPEICTBEHHOM y4acTUU KaH/IUJaTOB.

OcymiecTBrsieTcss Kak ¢ MPUMEHEHHEM TEeXHOJIOTWH OLIEHKH IepCOoHalia, Tak W B
npolecce O4YHOro B3amMojeHcTBHs KoMmMuccuu ¢ KakIpIM KaHIUAATOM B KaIpOBBIi
pe3eps:

1) nuarHocTuka:

B KayecTBE JMAarHOCTMYECKOTO MHCTPYMEHTapHs Ha JTale  OLEHKH
npo(eCCHOHANBHBIX M YIPaBJIEHYECKUX PECYPCOB BO3MOXKHO NMPUMEHEHHE Pa3IdYHBIX
JIMarHOCTHYECKMX METOJ0B M HHCTPYMEHTOB, HaIpuUMep, KOMIIBIOTEPHBIA OIpPOC
(TecTHpOBaHME), HANPABIECHHBIH Ha OLEHKY KIIOUEBBIX NMPO(ECCHOHAIBHBIX PECYPCOB
KaHIulaTa B KaJpoBblid pe3eps. IIpolomKuTenbHOCTE KOMIIBIOTEPHOTO ompoca - 1-1,5
yaca. Jlisg 1npoBefeHHs KOMIIBIOTEPHOIO OIpOCa PEKOMEHAYETCS HCIOJIb30BaTh
CIELMAlIbBHO pa3paboTaHHBIE B 3TUX LIENSIX BATHAM3HPOBAHHEIE METOIUKH.

ITpu oTCyTCTBMM BO3MOXKHOCTH IIPOBECTU KOMIIBIOTEPHOE TECTHPOBAHUE MOXKHO
BOCIIOJIB30BaThCsl TOTOBBIMH TECTOBBIMHM MaTepUajlaMU ISl ONpEfeNIeHHs YPOBHS
c(OpPMHUPOBAHHOCTH NMPO(PECCUOHATBHBIX KOMIIETEHIHM KaHIUIaTOB.

B kauecTBe JMarHOCTUYECKUX MHCTPYMEHTOB MOJXKET OBITH HCIIOJIL30BaHA
Ouorpadudeckas JIMYHOCTHO-NPO(ECCHOHANIbHAS aHKeTa KaHAWAATa, B KOTOPOMH
KaHIUJIaT OTPaXKaeT CBEJEHHUs 0 00 00pa30BaHUM, OBBILIEHUH KBATU(DHUKAIMHI, CBEICHHS
o0 npodeccuoHaNbpHOM cepe NesTeNbHOCTH, YIPaBIEHIECKOM OIIBITE JIp.

Jlpyrve MHCTpYMEHTBI JUAaTHOCTHKH - IIPe3eHTalus (BUIEONPE3CHTAI}s) CAMOI0
ce0s1, OLIEHKa M aHaJIM3 IIPE/ICTaBIeHHBIX PEKOMEHAALMI Ha KaHAuaaTa B pe3epB. MoXHO
HICIIOJIE30BATh U IPYTHe METOJIbI, ¥ METOJUKH OLICHKH JTMYHOCTHO-TTPO(ECCHOHAIBHBIX U
YIPaBIEHYECKUX PECYPCOB, IO3BOJSIOLIUX MOIYYUTh KaK MOXKHO OOJIbIIIE CBEIEHHH O
KaHHUaTe;

2) cobecenoBaHue:

cobecefoBaHME  IpeanonaraeT  O4YHBIA  ¢GopMarT  MHIAMBHAYAJILHOIO
B3auMozercTBus wieHoB Komuccnu u kanauiara B KaIpOBBIH pe3eps.

JInst olleHKHM IPOQECCUOHANBHBIX U YHPaBIEHYECKUX PECYPCOB KaHIUAATOB B
KaJZIpOBBIi pe3epB Les1eco00pa3Ho CTPOUTH Oecely 1Mo TeMam:



ympaBiieH4Yeckasi poJib KaHAWIaTa B KaJpOBBIM pe3epB M MOTHUBALMS €ro
yIpaBlIeHYECKOH AeSITeIbHOCTH;

CMBICJI, KOTOPBIY OH BKJIAJIbIBAET B CBOIO YIIPABICHYECKYIO AESITEIbHOCTS;

TOTOBHOCTH pabOTaTh B KOMaHJIE;

CIIOCOOHOCTH IpeojoJIeBaTh TPYJAHOCTHM Ha IYyTH JOCTM)KEHHS LETH U
0COOEHHOCTU CaMOpa3BUTHS;

HauboJee yCIenIHble MPOEKThI, OTpakarolye HallpaBIe€HHOCTh YIPaBIeHYEeCKOM
JeSITeIFHOCTU U COLMAIbHYIO HallpaBIeHHOCTh KaHAMUaTa B KaJpOBEIi pe3eps.

Jlnist opraHu3aluy ¥ NIPOBEeHHs OLEHKU KaHIUAAaTOB B KaJAPOBBINA pe3epB MOTYT
NPUBJIEKAaThCSl HayuyHble, OOpa3oBaTelIbHbIE, WHBIE OpPraHU3allMd B COOTBETCTBHH C
JIEACTBYIOIIMM 3aKOHOJATEIbCTBOM.

[Io utoram NnpoBeNeHHUsI BCEX OLEHOYHBIX MEPONPUITHI COCTABJISAETCS CITHCOK
BCEX JIUL], PEKOMEH/IOBAaHHBIX K 3a4MCIIEHUIO B KaJPOBBIN pe3epB.

Pemenne Komuccuu o BKIIIOUEHUH KaHAKWATa B KaJPOBBIH pe3epB MPHHUMAETCS
B ClIy4ae COOTBETCTBHs KaHAM/aTa yCTaHOBIEHHBIM TpeOoBaHUSIM. MOXXET OBITh yUTEHO
NMCbMEHHOE MOTHBHPOBAaHHOE XOaTalCTBO 3aKa34yiKa I10 KOHKPETHOW KaHAuIaType.

OcHoBaHMEM IS HEBKIIOYEHHs KaHIWJaTa B KaJpOBBIA pe3epB SBIISETCS
OTCYTCTBHE IIOJIHOTO IIaKeTa JOKYMEHTOB, NPEAbsBISAEMBIX KaHIUIATOM B KaIpOBBIA
peseps B KomuccHro, n/uim HeCOOTBETCTBHE KaHIU1aTa yCTaHOBIEHHBIM TPEOOBAHHSIM.

PexomeH1yeMblii CpOK HaXO0XAEHUS B KaJIpOBOM pe3epBe - TPHU roja.

3. PaGora ¢ kaapoBbIM pe3epBoM

IIpu popmupoBaHUM CHIHCKa KaJpOBOTO pe3epBa ONPEAENISIOTCS BE OCHOBHBIE
IPYIIIBL: ONIEPATUBHBIN PE3EPB U MEPCIEKTUBHBIN pe3epB.

COOTBETCTBEHHO, IO pe3yNbTaTaM OLEHKH JIHYHOCTHO-TIPO(ECCHOHANBHBIX
PECypCOB JIHII, BKIIFOYEHHBIX B KaAPOBLIH pe3epB, CyOBeKTy (OPMHPOBaHHS KaJpPOBOrO
pe3epBa pEKOMEHIyeTCs pa3paboTaTh U YTBEPAUTH HPOrpaMMy COMPOBOXKICHMS
po(heCCHOHANBHOIO Pa3BUTHSL YJaCTHUKOB KaJIpOBOTO pe3epsa.

IIporpamMma OXBaThIBae€T BECh MEPUOJ] OT BKIIOYEHHs YYaCTHMKOB B COCTaB
pe3epBa JI0 BBIXOJA W3 HEro IO Pa3IH4YHBIM IPUYMHAM I10 Pa3HbBIM HAaIpPaBIEHHIM
paboThL.

OcHoBHOE cofepKaHKe, HaPaBJIeHUS M CIIOCOOBI ITOATOTOBKH JIULI, BKJIIOUEHHBIX
B KaJIpOBBI! pe3epB, OTPaXKAlOTCs B INIaHAX WHAMBHIYJIBHOM ITOATOTOBKH K 3aMEILEHUIO
NOJDKHOCTH ~ pYKOBOJMTENs  0oOpa3oBaTelNbHOM  opraHuzanuu (mamzee - IUIaH
WHIMBUIYaIbHOM MoAroToBKH). IlnaH cocraBnsercss U yTBep)KIaeTcss pPyKOBOIMTEIEM
OMCY (pyxoBoauTeneM yrnpaBieHUs 00pa30BaHus) €XKETr0IHO.

@opMBI MOATOTOBKH M JINYHOCTHO-NIPO(ECCHOHATBHOTO Pa3BHTUS KaHIMIATOB
Ha JOJDKHOCTH PYKOBOJHUTENSI pa3HOOOpa3HEI, IepeyrciieHsl B TUIIOBOM IOJIOKEHUU O
nopsiike  (GOpMHpOBaHMA M IIOATOTOBKH KaIpoOBOTO pe3epBa PyKOBOAMTEJEH
MyHHMIHIIAIBHEIX 00pa30BaTe/IbHBIX OpraHW3allMii B MYHHUIMITAIBHBEIX O0pa30BaHUAX
TOpPOJICKOT0 OKpyTra BepxoTypckuii.



Ilpu dopMupoBaHUM IUTaHA WHAWBUAYATBHONH MOJTOTOBKUA HEOOXOOUMO
YYUTBHIBaTh, YTO IpPU HA3HAUYEHUU Ha JOJDKHOCTH PYyKOBOAMTENs 0Opa3oBaTENbHOM
OpraHM3alliyd KaHAWJIAT OJDKEH COOTBETCTBOBATh TPeOOBAaHUSAM NPOGECCHOHAIBHOIO
cranmapra «PykoBoautens oOpa3oBaTenbHON OpraHu3zanuu (yrpaBieHHe JOIIKOIbHOU
oOpa3oBaTebHON OpraHu3aleil u obuieobpa3oBaTenbHOM OpraHusamnuei)» audo, B
cllydae OTCYTCTBHSI YTBEPXKICHHBIX CTaHIAPTOB IO PYKOBOJUTENSIM HHBIX THIIOB
o0Opa3zoBaTeIbHBIX OpraHu3aIyi, - COOTBETCTBYIOIIUM KBaJTU(UKALMOHHBIM
XapaKTepUCTUKAM.

Jins peanus3aly NpPOTrpaMMBbl TOATOTOBKHU JIMI, BKIIIOYEHHBIX B KaJpOBBIH
pe3epB, MpUBJIEKAIOTC 00pa3oBaTeIbHbIe OPraHU3aIiH.

VNoNHOMOYEHHBIE  OpraH 1o  (OPMHUPOBAaHHIO  KaJpoOBOTO  pe3epBa
pykoBoauTeNeld 00pa3oBaTeNbHBIX OpPraHM3allMid Ha BCEX J3Tanax IOATOTOBKH JIHII,
BKJIFOYEHHBIX B KaJpOBBI pe3epB, OCYLIECTBISIET KOHTPOJIb 3a peaau3anueis
WHIMBUIYalbHOIO  IIJJaHA  IIOATOTOBKH, IPOBOAUT  MOHHUTOPUHI  JWHAMHUKH
JIUYHOCTHONPO(PECCUOHANIBHBIX KayecTB (KOMIIETEHIIMH) W YypPOBHS IOTOBHOCTH K
3aMEILEeHUIO LIeJIEBBIX TOJDKHOCTEH.

VYnpapneHueckasi TOTOBHOCTb IIPE/IIIOJIaraer:

JUJEPCKYI0 COCTaBISIONIYI0 - CO3JaHHWE, MOTHBAIMS M pa3BUTHE KOMAaHIbI
€IMHOMBIIIIEHHUKOB, BOOJYIIEBIEHUE JIPYrHMX Ha JOCTH)KEHHE aMOWIIMOHHBIX LiEJei,
dbopMupoBaHHE BUAEHUS Oy AyIIETO;

MEHEDKEPCKYIO COCTaBJISIIOLIYI0 - OpraHM3alusl W KOOPJHHAIUS IIPOLECCOB
MHIUBHIyaJbHON U KOMaHAHOH paboTHl, INIaHUPOBAHUE JESTEIbHOCTH, OCYIIECTBICHUE
KOHTPOJISI 32 €€ BBIIIOJHEHUEM;

3KCIIEPTHYIO COCTABJIAION[Y}0 - IOTOBHOCTh BBICTYIIHTH OKCIIEPTOM B cdepe
npodeccuoHaNbHON AESTEIbHOCTH, COePKATEIFHO aHATM3UPOBATH IIPOOIIEMEL.

OtrcyTcTBHE IOJOXHTENBHOW JAMHAMHUKH JIMYHOCTHO-TIPO(ECCHOHATBHOIO
pa3sBuTHs (IO pe3yJbTaTaM MOHHUTOPHUHIA) MOXET CIY)XHUTh OCHOBaHWEM JUIS
UCKIJIIOUEHUs U3 KaJ[pOBOTrO pe3epBna.

4. Ucnosb30BaHHe KAIPOBOI0 pe3epBa

OCHOBHBIMHU HaIlpaBJIEHHAMHU HCIOTIB30BaHUS KaIpOBOT0O pe3epBa SBIISIOTCS:

Ha3Ha4YCHHE Ha BAKAHTHYIO BBIIIECTOSIIYIO JOJDKHOCTD;

peanus3anus 3HAYUMBIX IIPOEKTOB M MEPONPHATHN C IIPUBJICYEHHEM JIHII,
BKJIIOYEHHBIX B KaJIpOBBIN pe3epB;

NpPHUBJIEYEHUE JIMII, BKJIIOYEHHBIX B KaJpPOBBIH pe3epB, IS OOydYeHHS IPYIHX
KaHJMIAaTOB Ha  JIOJDKHOCTh  PYKOBOAMTENsS  OOpa3oBaTeNbHOH  OpraHU3alH,
IIeJarOrM4eCKUX KOJUIEKTUBOB CBOEH U IpyTrHX 00pa3oBaTeIbHBIX OpraHU3allyii;

IpUBJIEYEHHE JIUL U3 Ipynnbl A (OnepaTUBHBIN pe3epB) B Ka4ECTBE HACTABHUKOB
11t rpynnsl b (mepcnekTuBHbBIN pe3eps).

BpIABHKEHHE JIMIL U3 KaJpOBOI'O pe3epBa AJIs Ha3HAYCHHUS OCYLIECTBIISAETCS NPU
HaJINYMY BaKaHTHOH 11€JIEBOU JOJIKHOCTH.

Pabora ¢ xagpoBBIM pe3epBOM Ha JOJDKHOCTh PYKOBOIHTENS 00pa3oBaTeIbHOM
OpraHU3aLIUU OCYIIECTBIIAETCS:



Ha ypoBHe OMCY (mojx pyKOBOACTBOM OTBETCTBEHHOI'O AOJDKHOCTHOIO JIMIA
ympaBiieHus 00pa3oBaHus):

pa3paboTKa W YTBEPXKACHHE IOJNOXKEHHS O (OPMHUPOBAHMM M IIOATOTOBKE
KaJ[pOBOT'0 pe3epBa Ha JOJDKHOCTH PyKOBOJHTENeH 00pa30BaTeIbHBIX OpraHU3allHii;

yTBEp)KICHHE TMpHKa3oM coctaBa Komuccuu mo (GOpMUPOBaHUIO M ITOATOTOBKE
KaJpOBOr0 pe3epBa Ha IODKHOCTH PYyKOBOAHTENeH o0pa3oBaTelbHON OpraHu3aluu
(BOBMOXKHO  pacIOpSIUTENBHBIM  AKTOM  aOMHHHCTPAllMd  MYHHIIHIAIBHOTO
oOpazoBaHusi);

yTBEpXKACHHUE CIIUCKA JIULI, BKJIFOYEHHBIX B KaJPOBBIN pe3epB; pa3MelleHre CIIUCKa
JINL, BKJIFOYEHHBIX B KaJIPOBBIH pe3epB pyKOBOIUTENEH 00pa3oBaTebHBIX OpraHU3allnii,
Ha odunmansHoM caiite OMCY (ynpaBnenust o0pa3oBaHus ),

OIpeZielIeHue JIUIa, OTBETCTBEHHOTI'O 3a paboTy C KaJpOBBIM pe3epBoM (TIpHKa3);
pa3paboTKa U yTBEPKJAEHHE IPOrpaMMbI COIPOBOXKIEHUS TPO(ECCHOHATBHOTO PAa3BUTHS
YYaCTHHKOB KaJIpOBOTO pe3epBa Ha TP roja;

YyTBEpXK/IEHUE IUJIAaHOB WHAMBHUIYaJbHOM TOATOTOBKU JIMI], BKJIIOYEHHBIX B
KaJpOBBIH pe3epB (IIpHUKa30M) Ha KaJleHIapHBIH T,

OCYILECTBJIEHHE KOHTPOJIS 3a BBITNIOJIHEHHEM IIPOrPaMMbl COITPOBOXKIECHHMS
npo(ecCHOHANBHOTO Pa3BUTHUS YYaCTHUKOB KaJJpOBOIO pe3epBa U ILIAaHOB
MHJMBHTy IbHOM ITOJrOTOBKH JIMI, BKIIOUCHHBIX B KaJIPOBBIi pe3epB (Hampumep,
3acilyIIMBaHUE OTYETA O BBIIIOJHEHHUH 3TOTO IUIaHAa); OPraHU3alUsl IIOATOTOBKU
KaJIpOBOI'0 pe3epBa; OpraHu3allys OLleHKH IIOArOTOBKH (TOTOBHOCTH) KaJIpOBOI'O pe3epBa;
Ha3Ha4YeHMe Ha JOJDKHOCTh PyKOBOAMTEINSI 00pa30BaTeIbHON OpraHu3alyy; eXKeroaHas
aKTyaJu3allys CIIMCOYHOIO COCTaBa KaJpOBOIr0O pe3epBa; IPOBeIeHHE MOHUTOPHHIA
3¢ (eKTUBHOCTH pabOTHI 110 KaJPOBOMY Pe3epPBY;

Ha ypoBHe 00pa3oBaTeIbHON OpraHU3aluy (104 PYKOBOJCTBOM PYKOBOIMUTENS):
(popMHupoBaHKE CIMCKA COTPY THUKOB (B TOM YHCIIE NEJarOTHYECKUX paGOTHUKOB),
PEKOMEH Ty eMbIX/BK/IIOYEHHBIX B KaJIpOBBIi pe3eps;

OKa3aHMe COJEHCTBUSA B (DOPMHUPOBAHUM IUIAHOB MHAWBUAYAJIBHOM IIOArOTOBKH
JIMLI, BKJIFOYEHHBIX B KaJIPOBBIA pe3epB;

OnpejieNieHie HaCTaBHUKOB JUISl COTPY JHUKOB, BKJIFOUSHHBIX B KaPOBEIN Pe3€pB;
y4acTue B IIOArOTOBKE COTPY/HUKOB, BKIIOYEHHBIX B KaJPOBBIN pe3eps (yyacTHe B
paboyux rpymnmax, B paboTe KOJLUIErnalbHBIX OPraHOB, B CEMUHAPAX, KOH(EPEHIHSX,
HaIpaBJIeHWE Ha KYPCHI MOBBIIEHUS KBATU(UKALUH, HA TPO(HECCHOHATBEHYIO
[IEPEnoArOTOBKY U JIp.);

BKIIFOYEHHE JIMLIA, COCTOSILErO B KaZpOBOM pe3epBe, B COCTAB YIPaBJIEHYECKOH
KOMAaH/IbI. '

3aMelleHre JOKHOCTEH JTUIaMH, BKIFOYSHHBIMU B KaJPOBEI pe3eps,

MNPOU3BOAUTCA B MOPAAKE, YCTAHOBJICHHOM I[CﬁCTB}’IOIIIPIM 3aKOHOAATCIIbCTBOM.




